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WHY MOROCCO ?

Large & rich textile
industry...

e |arge existing local market
e 1bnitems annual production
e 8" largest supplier to Europe

e An anchored historic know-
how

...to serve the world’s
largest markets...

Competitive lead time

e Trade Agreements giving
access to more than
50 countries

e International recognition
from leading textile players

...leveraging a unique combination
of competitive advantages...

e Strategic position 14km to Europe
e Jstsea connectivity in Africa

e Highly qualified and well-trained
workforce

e Attractive export costs
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...in an overall attractive
environment for investors

e Green production with access
to renewable energies and new
eco-friendly Industrial zones

e Development of the Upstream
industries through the use of
new local raw materials as
hemp

o Markets diversification




A UNIQUE COMBINATION MOROCCO
OF COMPETITIVE ADVANTAGES NOW

INVEST AND EXPORT

CAPACITY TO QUICKLY ADAPT TO CHALLENGES SHORT LEAD TIME

e Swift reallocation of capacity towards health
equipment during the pandemic (e.g. masks)

14km from Europe: Closest African country
to the US and Europe

High connectivity: 1¢' container port in
the mediterranean and Africa

SET OF GOVERNMENT INCENTIVES

e (Government Subsidies

e World-class Industrial Zones m Y

TRADE AGREEMENTS

e Several FTAs giving access to more

MOROCCO’S ‘ than 50 countries

OFFER A e Only African country having an FTA with
the US

ABUNDANT AND WELL-TRAINED WORKFORCE \ J SUSTAINABLE INDUSTRY

* CalggancaeliicRiRsiorce ° e Morocco’s proximity to the main retail markets is an

’ opportunity to a lower carbon footprint textile
[ ]

Dayem Morocco vision

e Dedicated training centers & schools

e Predominantly feminine work force
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MOROCCO

TEXTILE INDUSTRY AT A GLANCE NV
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THE TEXTILE INDUSTRY IN 6 KEY FIGURES

27% 1bn PIECES $ 3.6bn
of industrial jobs produced annually export turnover
O) O
O O
> 189K JOBS 1.628 12%
Among the 1t industrial companies of Moroccan exports

employer in Morocco




MULTI-SEGMENT INVESTMENTS &

PRODUCTION CAPABILITIES

INVESTMENT BY SEGMENT
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INVESTMENT (millions MAD)
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EXTENSIVE CAPABILITIES

Morocco’s total installed textile
production capacity

A 537,89
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COMPETITIVE LEAD TIME AT A GLOBAL SCALE ﬁ’,“.‘,’i;",
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LEAD TIME FROM TANGER MED TO THE WORLD

We have produced almost one million pieces since
the beginning of this year. All these items are made in
Morocco and we present them in our Moroccan stores
as “Made in Morocco” items, and this is now a source of

pride for us
Elif Cam

TANGER MED DeFacto Director of Global Sourcing
DeFacto Group

At the time when the health crisis reached its highest
level, we signed a memorandum with the Ministry of
Industry in July 2020, We chose to settle in Morocco
for its political stability, its privileged location and its
available and skilled workforce

Cai Jie

S T Med
ource : Tanger Me omega Country Manager Omega Group
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HIGHLY QUALIFIED AND

WELL-TRAINED WORKFORCE

A LARGE AND YOUNG WORKFORCE

39% of total Moroccan population between
20 and 45 years old
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T

ALIGNMENT WITH CHANGES
IN LABOR MARKET SKILLS NEEDS

A dedicated training ecosystem
Training programs

Creation of excellence’s centers in collaboration
with international expertise (training and R&D)

Strengthening the public-private partnership
in the training field...

oo
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A BRIGHT AND GREEN FUTURE NOVW
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Green investment: A strategic priority

UPSTREAM INDUSTRIES
GOVERNMENT SUPPORT DEVELOPMENT MARKET DIVERSIFICATION
Access to competitive renewable Development of alternative Access to new markets as
energies eco-friendly raw materials scandinavian countries, Japan and
Availability of new eco-friendly New law of the valorization of hemp United Kingdom

industrial zones generation
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TEXTILE 2035: DAYEM MOROCCO VISION ﬁ.“;’W
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LET’S BE DAYEM 2 3 COMPLEMENTARY STRATEGIC GOALS
TOGETHER! “AMITH

N E ] OAYEMMOROCCO
VISION o

AMBITIONS

¢ 40% market share on the domestic market

MAINTAIN

Consolidate our position with
our traditional customers

CONSOLIDATE

Reinforce our anchoring in
our traditional markets

e 60 billions Dirhams of export

DIVERSIFY

Conquer new markets

e 60% production in co-contracting and final product

e 20% export turnover in the North American and
Northern European markets
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AN ATTRACTIVE INCENTIVE PACKAGE

GOVERNMENT WORLD-CLASS GOVERNMENT
SUBSIDIES INDUSTRIAL ZONES SUPPORT
e |nvestment: tailor-made e Land, office space, and industrial e Support from the Moroccan
offer for investors. plants in main zones Investment & Export Development
Agency (AMDIE): end-to-end
e Recruitment & Training: financial e Financial support for building and assistance

incentives to cover costs equipment




MOROCCO




